


What is the Immunity to Change?
• Robert Kegan and Lisa Laskow Lahey

• Academic Psychologist who saw a gap in what people genuinely intend to do and what they were 
able to bring about

• People evolve in the same sequence, overcoming 

• limitations  

• Assists in helping people see into themselves AND

• Act more effectively 



Why do 
some 
people 
change?

“We think we have discovered a 
powerful dynamic that tends to keep 
us exactly where we are, despite 
sincere, even passionate intentions to 
change.”

“Doctors can tell heart patients that 
they will literally           die if they do 
not change their way, and still only            
about 1 in seven make the changes”



What is your level of mental complexity?

Socialized mind – won’t speak up Self-authoring mind – only allows 
information we have sought

Self-Transforming  mind – advancing 
their agenda but     allow for 
modification or expansion.



What is your 
level of 
mental 
complexity?

Socialized mind – won’t speak up

Self-authoring mind – only allows 
information we have sought

Self-Transforming  mind – advancing 
their agenda but     allow for 
modification or expansion.



What is the 
immunity 
to change 
process?

It begins with your level of mental complexity

(socialized, self-authoring, self-transforming)

What are your change goals?

What are you doing contrary to your goals?

Why do we keep performing the contrary behaviors

Identify what purpose they serve.  



Case Example:  Peter’s Immunity Map
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Case Example:  Ron’s Immunity Map
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Case Example:  Bob’s Immunity Map

Geographic Region Q1 Q2 Q3 Q4

United States 1254 1873 1015 2284

Europe and Asia 324 310 300 419

Australia 15 18 13 20

Canada 6 3 4 7

Mexico 1 .5 .5 2

TOTALS 1600 2205 1333 2732

Here is the description of the 
graph.  This chart is compatible 
with PowerPoint 2007 or later..

Here is some more text.  You 
may delete the graphical 
elements.

This character can be deleted, moved, or resized

Commitment
(Improvement
Goals)

Contrary 
Behaviors

Competing Commitment Big Assumptions

To be more excited 
and inspired in my 
work by connecting 
more with my 
passions, and 
trusting more my 
own distinctiveness 

I work at things I 
am not that 
interested in 
because I feel I 
must.  

To be well regarded by those 
who evaluate me.

To not looking unsuccessful

To not pushing an unknown, 
unproven trail 

I assume my safest route to 
success is to perform 
exceptionally well in ways 
that are expected and well 
established.  

I work in ways that 
are more routine,
more established 
because I feel that 
is what is 

I assume I am not highly 
regarded.  I will be a failure. 



This entails developing a goal that will improve 
you and the organization.  Not a technical skill 

Identify the behaviors you do, or do not do that 
work against column 1 

The items you list for column 3 should place you 
in a position to feel yourself at risk in some way. 

To ultimately disrupt the immune system begins 
by identifying the core assumptions 
that sustain it .

How do you develop an effective immunity map?

Column 1Column 1

Column  2Column  2

Column  3Column  3

Column 4Column 4



Adaptive Change
Remember:  the intent of the immunity map is 
to support a way to treat adaptive challenges 
adaptively, rather than technically.  

An adaptive formulation will register on 
both the        thinking and feeling levels.  



Line Chart Page Layout
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Forging

Recognize that there is “life after 
corrections”.  Employment in 
corrections  must continue to be a 
time for growth and development. 



Forging

Honor the distinction between 
technical and adaptive learning 
agendas.   



Forging

Recognize and cultivate an individual’s 
intrinsic motivation to grow.   



Forging

Recognize that change in mindset 
takes time and is not evenly paced.



Forging

Recognize that mindsets shape 
thinking and feeling.    Thinking and 
feelings must be employed to bring 
about the other for change in 
behavior.  



Forging

Provide safety for people to take the 
kinds of risks inherent in changing 
their minds.  




